Madisonville City Library Board Meeting
May 12, 2026
Library Community Room

Meeting called to order at 4:00 pm.

Board members in attendance: Kelly Robinson, Kim Townson, Alfred Greenwood, Donna Sovern,
Don Browder, Nancy Franklin, Liddell Kirk, Betsy Moore, Mary Nelle Thornton. (full Board)

Also 1n attendance: Heather Jones, Madisonville Library Director, Liz Schrek, Regional Library
Director. Debbie Hearl, Lindsay Lizeski (new board members for 2026/2027)

Previous Minutes of March 10, 2026 meeting were read. Liddell made a motion to approve Alfred
seconded and minutes were unanimously approved.

Treasurer’s report was given. Liddell made a motion to approve, Don seconded and report was
unanimously approved.

Heather provided the Library Director’s Report:

e Summer Reading Program (May — July) with 5 programs beginning May 22",

e Library staff received certifications in CPR, AED and first aid, and Code Adam.

e Liberty Tree Dedication June 20™ at 10 am. Part of Madisonville’s celebration of Americas
250" anniversary.

e Awaiting new fiscal year budgets from both the City and the County.
o Ifno additional county funding, FOL to fund new storage building.

Library will be relocating computers to better utilize existing computers.

Library Inventory August 10 — 15",

Pettway grant has been applied for (adult classes)

Library’s 10" anniversary celebration July 23,

Liz provided the Regional Director’s Report:

e Reminder of Deadlines and Trainings
e May 30" is a celebration of Tennessee’s 230" Statehood Anniversary.
e Ocoee Reiver Region READS Monthly Statistics

Friends of Library Report:
e Balance $21,000
e Book Sale made $2,500

e Golf Tournament Saturday, May 16 .
o 10 sponsors ($200 each)



e Liberty Tree (June 20" - 10 am)
o Dedication of tree to celebrate America’s 250" Anniversary.
= Sons of American Revolution in Historical Dress
= City and County Mayors
= Bag Pipe Player
» Plaque installation

Old Business:

e Upcoming fiscal year budgets and salary pay
o With additional funding
o Without additional funding. Would require library to close 3 hours per week.
o Alfred made a motion to approve, Don seconded and motion was unanimously
approved.
e Inactive patron accounts.
o Prior to 2019 being deleted.
o Message on FB.

New Business:

e Updated Policies and Procedures:

e Policies and Procedures:
o Patron Privileges and Responsibilities was tabled for the August meeting.
o Patron Privacy & Confidentiality, Volunteer Policy, Computer Policy were

unanimously approved
e Revised Library Card application was presented.
e Meeting dates for 2026/2027 fiscal year.

o 2026 Dates: August 11th , September 8th, November 17th
o 2027 Dates: January 12, March 9", May 11%.
Kelly Robinson, Alfred Greenwood, Donna Sovern term limits are up on June 30, 2026.

Meeting was adjourned at 4:50 pm.

Next meeting will be held on August 11th at 4:00 pm in the Library Community Room.

Minutes respectfully submitted by Donna Sovern on May 15, 2026.



